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Orderly, A Minimalist 
Android Notes App
Live on Google Play Store from January 2020 to February 2024

I was an android user who wanted a more elegant notes app as 
my go-to. With newly gained Java skills I spent my first college 
winter break building Orderly. Over its 4 year lifetime Orderly 
had 15,000 listing views, and acquired a total of 1,550 users for 
a conversion rate of 10% with no marketing.

Executive Summary
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1. Orderly Fulfilled a Market Need

2. Built Fast and Was Lightweight

3. 1500 Users Acquired & Source of Highest Conversion Rates

4. 153 Return Users

5. User Ratings & Reviews

6. App Crashes Not Cause of User Loss

7. Removed from Google Play Store in February of 2024

8. Conclusion: A fun personal project became something others liked too
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Orderly Fulfilled a Market Need

Orderly fulfilled the need for a note taking app for 
android users that was both simple and elegant.
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Built Using Java in Under 
240 Development Hours

Built over a 4 week winter break in my 
freshman year at the University of Minnesota
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Incredibly Lightweight 
Download Size at 2.57MB
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Orderly was 1.19MB smaller than the 
average android notes app



Overview of Orderly’s Listing Performance 4

● Orderly was downloaded across India, Brazil, Philippines, United States, and 
Mexico 1,550 times with a 10% conversion rate

● Competing notes apps had an average conversion rate of 19.4% suggestion the 
Orderly listing page could have been improved to convert more visitors into users.



1,553 Downloads, 15K Visitors, 10% Conversion Rate 5



Google Explorer Offered Highest Conversion Rates 6

Conversion Rates (Pink)

(See next slide for a detailed explanation of these graphs)

Acquisitions from Google Play Explore (Pink)



Previous Slide Explanation
1. In 2023, after Orderly was flagged for needed to be updated, Google 

removed Orderly from search, and acquisitions from search dropped 
to zero. 

2. During this time acquisitions from Google Explore spiked, and so did 
the conversion rate.

3. Since Google Explore acquisition conversion rates were isolated from 
all other acquisition source conversion rates…

4. We can conclude that listing visitors from the Google Explorer 
page are more likely to convert than visitors from search.
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153 Return Users Downloaded Orderly 8



22 User Ratings, 15 Reviews 9



Positive Reviews 10



So-So Reviews 11



Most Negative Reviews 12



Crashes Per Week 13



Users Lost Per Week 14



App Crashes Not The Primary Cause of User Loss

Far more users left each week than there were app 
crashes, thus, app functionality and user experience 
are more likely the cause of user loss.

Users Lost Per Week App Crashes Per Week

Graph Y-Axis Maximum = 12/weekGraph Y-Axis Maximum = 28/week
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Orderly Removed From Google Play Store in 2024 16



Conclusion
1. Orderly fulfilled the need for a more 

aesthetically pleasing notes app for 
Android users globally. 

2. Orderly likely didn’t retain very many 
users across its lifetime, not 
because of app crashes, but 
perhaps due to unmeasured poor 
user experience.

3. My goal was to make a notes app I 
actually liked, and 1500 other people 
happened to try it for themselves.

Orderly was not incredibly 
successful, but I built this app for 
myself, so any user acquisition 
from my perspective is both 
fascinating, and to me, a win.
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Sources

All data, screenshots, reviews, and graphs were sourced directly from Orderly’s Google Play 
Console Statistics page:

"Orderly App Statistics." Google Play Console, Google, 12 Mar. 2024, 
hps://play.google.com/console

All conclusions are based on this data and are by the author of this deck, Elliot Anderson

https://play.google.com/console

